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e Suicide attempts and completions

e Labor Shortages & Increased Wages
e Inflation
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Mental Health Check-in

Group Exercise What is Trauma?

What is Trauma informed Care?

How have the past
5 years impacted you?




Trauma

Experience or event that overwhelms one's capacities to depend on or protect yourself.
These can be one time (acute) or repeated.

Fight, Flight, Freeze

“With repeated trauma we shift to protection and shut down......becomes way
of living in the world and becomes our personality. It becomes the way we
lead. Psychological traumas are repeated relational traumas. Leadership is
first and foremost a relationship — and relational traumas impact our ability to
work with and lead others”

G.Smelzer 2005

Compassion Fatigue, Vicarious Trauma,
Secondary Trauma, Burnout

What's the difference?

Trauma Informed Care

e Awareness
* Acknowledgement
« Shame Reduction

Trauma Focused Care

Compassion Fatigue =
Secondary Traumatic Stress
+ Vicarious Trauma

+ Burnout

« — FIGLEY (1995)



Secondary Traumatic Stress Vicarious Trauma

Secondary traumatic stress is the emotional duress that results when an Vicarious trauma is the emotional residue of exposure that behavioral
individual hears about the firsthand trauma experiences of another. Its health professionals have from working with people as they are hearing
symptoms mimic those of post-traumatic stress disorder (PTSD). They their trauma stories and become witnesses to the pain, fear, and terror
include being afraid, having difficulty sleeping, having images of that trauma survivors have endured.

stressful event, and avoidance.

— BARANSKY & GENTRY (2015) — AMERICAN COUNSELORS ASSOCIATION
Vicarious Trauma Burnout
e Self Capacities — identity, relatedness, Connections, self esteem. » Emotional Exhaustion — feeling depleted, overextended, fatigued

Ability to tolerate and integrate L . . . . ,
» Depersonalization (cynicism) — negative and cynical attitudes toward one’s

e Creating dysregulation and loss of ability to self soothe consumers and work in general

* Increased self criticism » Reduced personal accomplishment — negative self-evaluation of one’s work

with consumers, decreased occupational effectiveness
» Unable to respond to needs of others or seek support for self

» Qveridentification with those we serve increase risk.

— PEARLMAN & SAAKVITNE (1995)



Moral Injury Social Markers

» Decreased interests in emotional intimacy

e Deep soul wound that pierces » Routine incessant betrayals of . . :
a persons identify, sense of patient care and trust... death by * Mistrust and isolation
mortality and relationship a thousand cuts. » Being overprotective as a parent or as a leader;
to society. not allowing others to have normal activities

 Loneliness
* Increased interpersonal conflicts
¢ Trouble separating work from personal life

Effects on Work Performance, Morale, Behaviors

» Decreased quality
e Decreased quantity
¢ Low motivation
 Avoidance of tasks
e Absenteeism

Decrease in confidence
Loss of interest
Dissatisfaction
Negative attitude
Apathy

Demoralization

Faulty Judgement
BOUNDARIES

e Turnover



Leadership Approaches Transformational Vs Transactional
Transactional: Process, Structure, Running Smoothly Today

. Transformational:  Collaboration, Cooperation, Communication, Future
* Servant Leadership

* Transformational Leadership
* Transactional Leadership
e TRAUMA INFORMED LEADERSHIP

Idealized Influence — Core Values and Trust
Inspirational Motivation — Confidence and Purpose
Individualized Consideration — Feelings and Needs
Intellectual Stimulation — Opportunities

Trauma Informed Leadership

» Way of understanding and appreciating emotions beneath the surface.

< Emotional responses are triggered, each person responds according to the
extent of their emotional scars traumas and emotional strengths.

Trauma Informed Ledership

* Recognizes and honoring the scars creates EMPATHY and
COMPASSION.

* Employees who feel understanding and compassion from leadership will
feel safe, respected and recognized..




Realizes

Responds

Trauma Informed Leadership

Trust &
Transparency

Collaboration &
Mutuality

Trauma Informed Leadership

Recognizes

SAMHSA, 2014

Peer Support

Cultural, Historic
& Gender Issues

Empowerment,
Voice & Choice

SAMHSA, 2014

Trauma Informed Leadership

Creating a
Safe
Environment

Building Supporting
Relationship and Teaching

and Emotional
Connectedness Regulation

Healthy Systems




Healthy Systems Rational Authority

¢ Rational Authority Rooted in Competence

* Healthy Attachment Allows others to Lean on it and grow
 Sustainability Authority seeks to empower serve

* DIGNITY Authority does not dominate, overpower or exploit

Comfort with concept of assessment and choice

Fromm 2013 Fromm 2013
Hicks 2011

Healthy Attachment Sustainability

System must have access to appropriate resources in order to support its
patients and employees.

Stress of financial instability impacts employees and patients. .

Chronically underfunded organizations leave employees subject to burnout
(Seigel 2010) and vicarious trauma.

Policies and language rooted in abundance rather than scarcity.

The Ability to feel seen, safe, soothed and secure.



Dignity Elements Dignity Elements

* |dentity o Safety

* Recognition e Understanding

e Acknowledgment ¢ Independence

* Inclusion « Benefit of the doubt
* Belong » Accountability

Hicks 2011

Hicks 2011

Emotional Labor

The gap between who we are naturally and who we put effort into
becoming for the situation

Leading With

Instead of trying to be positive let's focus on what's possible.
a Heavy Heart




COVID Learning

Self-kindness and emotional openness

Set aside Internal mental chatter, pause, create a path and let go
Notice spiritual connections -
Focus on what is important Care for the Care Giver

Emotional Intelligence

Self Awareness

Self Management

Social Awareness

Window of Tolerance

Relationship Management

¢ Dan Goldman, 1995

Dr. Dan Siegel



Emotional Intelligence Trauma Informed Organization Interventions

Strengthen Leadership and Heal Trauma Protective Factors
« Morning Ritual — Breathe and Check In with yourself e Peer & Family Support
* Hobbies

* Observe what shifts your emotions and energy state .
e Problem Solving

* Practice listening to others and ask what they are feeling. « Connectedness

« Explore your values and purpose * BELONGING
Gretchen Schmelzer, 2018
Organizational Interventions Moral Injury Interventions
* Give Credit and reward a job well done « Ease Up
 Foster an environment of dignity and respect « Check In
 Be available to talk with subordinates « Provide Support
* Keep staff informed « Listen

« Allow sufficient recovery time

Embrace NOW
 Leaders at all levels acknowledge stress

« Set example of self care



Historical Context

Organizational Compassion...... beyond Empathy

. For Meani

Context For Meaning Take care of yourselves, and each other.
e Context for Action
' Humanlty — JERRY SPRINGER

e Vulnerability

Harvard Business Review 2002
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