Learning Objectives

. Understand key components of recovery capital and how they interact to support or

(when lacking) hinder sustained recovery.

. Learn at least one practical method for assessing and enhancing recovery capital that
can be used in clinical or peer support settings.

. Explore how the concept of recovery capital can be introduced to clients in

empowering ways, fostering hope, agency, and long-term engagement.
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domains

Individuals with some resources are

likely to generate more

Dynamic - changes over time

Hennessy, 2022

Human Recovery Capital

Self-confidence
Motivation
Mental health
Physical health
Cognitive health
Spiritual beliefs
Job/Employability

Recovery Capital Model

Recovery Capital

Resources to overcome substance dependency:
(1) Tangible and intangible resources and relationships
(2) Attitudes and beliefs

(3) Networking and access to resources

Granfield and Cloud, 1999; Cloud and Granfield, 2004; Hennessy, 2017; White and Cloud, 2008




Recovery Capital: Four domains

Considers multiple ecological levels and
life domains

Interaction and synergy between
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Individuals with some resources are
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Financial Recovery Capital

e Income & education
e Stable living
e Health insurance
e Transportation
° Treatmrtmt access

Recovery Capital: Four domains

Considers multiple ecological levels and

life domains

Interaction and synergy between
domains

Individuals with some resources are

likely to generate more

Dynamic - changes over time

Best & Hennessy, 2022




Building recovery capital...

G-CHIME Two sides of the same coin?

Leamy et al., 2011; Ogilvie et al., 2023 Bowen & Hennessy, 2025



G-CHIME+Motivation G-CHIME: Engine of Recovery

Hennessy et al., 2025 Bowen & Hennessy, 2025

G-CHIME+Motivation G-CHIME+Motivation

Hennessy et al., 2025 Hennessy et al., 2025




Recovery management philosophy Pre-recovery

. . . R
Shifts focus of care from professional-centered episodes of initiation and

stabilization
acute stabilization toward client-directed management of
long-term recovery (Model of Collaboration &
Recovery
Empowerment) maintenance
Traditional treatment wrapped within a continuum of pre-
recovery support services to enhance recovery readiness

Full citizenship
(Model of Continuous Tailored Supports & Growth)

SAMHSA, 2009; White, Kurtz, and Sanders, 2006

Two action items for bringing Recovery Capital Theory to
practice

1. Systematically and rigorously measure
recovery capital and assess change over
time
Identify ways to intervene to use
recovery capital strengths and barriers
as a marker of readiness and to direct
care planning to actively build recovery

capital

G-CHIME+Motivation

Hennessy et al., 2025

Using Recovery Capital
Theory in Practice




Recovery capital and recovery care planning

Each recovery capital profile will look slightly different across those 4

domains...

e Use strengths to build on strengths = must know what those strengths are
e Tackle areas of acute need = must know what the risks and barriers are

Consider:

e How can (personal) strengths be leveraged to address barriers?
* How can (community) strengths be leveraged to address barriers?

Consider who is asking about recovery capital and what their
unique aims may be

Individual in recovery
Am | improving?

What are the goals | should
aim for?

Where could | use some
help?

What are the resources and
strengths | can rely on?

Hennessy et al., 2025

Peer support worker

How is this person growing
their recovery capital?

Where are their barriers to
growing recovery capital?

How can | better support
the individual?

What resources do | have
good access to in the
community?

Recovery Organization

Are we effective?
For whom are our services working?
What represents meaningful change?

Where do we need to link clients to
additional resources?

What recovery capital domains are our
training and development needs ?

Recovery
Capital
Measurement

Bunaciu et al., 2023

Recovery Capital Profiles

Hennessy et al., 2025



Summary

Thank you! ]

RecoveryA
recoveryanswers.org
Emily Hennessy
Ehennessy@mgh.Harvard.edu
Recovery Research Institute

151 Merrimac St., Floor 4
Boston, MA 02114

June, 2025

Trickle-down effects of building recovery capital

Best & Ivers, 2021




