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Addictionn Treatmentt Landscape
The UK addiction treatment market was valued at approximately £344 million in 2024 and is projected to reach £1.25 billion by 2035, 
growing at a CAGR of 12.38% . 

As per accredited official statistics published by Gov.uk in November 2024, between April 2023 and March 2024, 310,863 adults in
England engaged with drug and alcohol treatment services, marking a 7% increase from the previous year and the highest number since 
2009

The report also outlined, approximately 94,173 adults were in treatment for alcohol problems alone during 2022–2023 . In 2023, there 
were 3,618 drug misuse deaths in England and Wales and 1,172 in Scotland, highlighting the ongoing challenges in addressing substance 
misuse.

As these numbers grow, the responsibility and opportunity to reach people ethically and effectively lies in how we show up online.

Digitall Marketingg inn Addictionn Treatment

Over 86%* of individuals seeking treatment begin their journey online, so a strong 
digital presence is essential. 

Visibility builds trust. Strategy builds outcomes.

Given the rising demand for treatment, it’s no surprise that the journey to recovery now begins online—through search, 
content, and digital touchpoints.

Families and individuals seeking help are turning to search engines, social media, and online content before ever making a 
phone call. 

For rehabs and other service providers, digital marketing is no longer optional - it’s a lifeline to connect with those in need,
build trust, and deliver timely, ethical information at every step of the decision-making process.

Families and individual rely on transparent, credible, and empathetic online content to make 
informed choices.

* Google Study – The digital journey to recovery treatment research

Marketingg Channelss Thatt Workk inn 2025

• SEO (including E-E-A-T, Voice Search): Build long-term visibility through high-quality, experience-led content that ranks well, 
answers real questions, and adapts to voice search patterns.

• Social Media: Use platform-appropriate messaging to raise awareness, share lived experience and humanise your clinic’s 
brand - especially through short-form video.

• Content Marketing: Create educational, empathetic, and stigma-breaking content (blogs, videos, infographics) that 
empowers users and positions your clinic as a trustworthy guide.

• Email & Retargeting: Use segmented email flows and gentle retargeting to nurture leads through their decision journey—
keeping your brand top of mind without pressure.

• Trained Admissions Teams & Medical Assessments: A fast response means nothing without a compassionate, 
knowledgeable team who can answer enquiries, assess suitability, and provide reassurance - turning interest into genuine 
action.

Marketing in rehab isn’t about persuasion - it’s about connection.

In healthcare and addiction treatment, the digital landscape in 2025 demands precision, compliance, and empathy. Effective marketing 
today isn't about being everywhere but being strategically present where trust is earned and engagement leads to meaningful action. 

With tighter regulations, AI-driven platforms, and evolving user behaviour, it’s crucial to focus on what actually works—ethically and 
sustainably.



Experiencee  Expertisee  Authorityy  Trust

In rehab, E-E-A-T isn’t just an SEO signal - it’s a trust contract with every visitor.

In addiction treatment marketing, trust is earned - not assumed. 

Google's quality standards (E-E-A-T) have become critical to both SEO performance and public credibility. But beyond algorithms, these 
principles serve as a blueprint for how rehab providers should communicate - honestly, transparently, and with proven care credentials.

• Experience: Share first-hand stories, lived experience, and real patient journeys - content that shows you've walked 
the path, not just talked about it.

• Expertise: Ensure medically reviewed content is authored or signed off by qualified professionals  - clinicians, 
therapists, or addiction specialists.

• Authority: Build presence through citations, PR, professional accreditations, and backlinks from credible health 
organisations.

• Trust: Your website and content must feel secure, accurate, and empathetic - through clear contact info, 
transparent ownership, verified reviews, and no misleading claims.

Whatt E-E-A-TT Meanss forr Rehabb Brands
alked 

Voicee Search

Voice search is how people talk when they’re desperate for answers - optimise to be 
the voice that helps.

Voice search is embedded. With the rise of smartphones, smart speakers, and AI assistants, more users especially families in crisis are 
turning to voice to ask urgent, emotionally driven questions. 

These queries are longer, more natural, and more specific. For rehab providers, this means optimising not just for keywords, but for real 
human language.

• Natural Language = Higher Intent: Voice queries often reflect real needs: “How can I help my son stop drinking?” or 
“Where is a private detox near me?” These aren’t search terms - they’re screams for help.

• Featured Snippets & AI Overviews: Optimising for voice helps you surface in Google’s AI-powered answers, 
especially when content is structured, direct, and emotionally attuned.

• Local SEO Impact: Most voice searches are local and urgent. Ensuring Google Business Profile accuracy, local 
landing pages, and review credibility is key to being the result that gets spoken.

• E-E-A-T Supports Voice Visibility: Google prioritises authoritative, trustworthy content for voice answers -
especially in YMYL (Your Money, Your Life) categories like healthcare.

Whyy Itt Matterss inn Addictionn Care

al 

Contentt –– Educate,, Empower,, Earnn Trust

In the rehab space, content isn’t king - compassionate clarity is.

In addiction services, content isn’t just for clicks - it’s a lifeline. Families and individuals searching for help are vulnerable, cautious, and 
often overwhelmed. 

Content marketing is your opportunity to provide clarity, reduce fear, and offer support long before a call is ever made. When done right, it 
builds trust, authority, and genuine engagement at every stage of the decision journey.

• Educational Resources: Blogs, help guides, FAQs, podcasts, and videos answering real questions like “How to help an alcoholic?” or “How much does 
rehab cost?” or “The risks of mixing alcohol and cocaine” designed to inform, not sell.

• Lived Experience & Case Studies: Share real or anonymised stories that show recovery is possible and relatable - while building authenticity and 
emotional connection. Interviews with Alumni, Therapists and Support workers are all valuable content.

• SEO-Optimised, Human-First: Write for humans first, search engines second. Use E-E-A-T principles such as authorship, reviewer and revised versions 
to boost visibility in organic and AI-powered results.

• Video & Visual Content: Short-form videos on admissions, day-in-the-rehab tours, or staff introductions help build confidence and lower hesitation in 
booking.

• Multi-Channel Amplification: Repurpose great content across email, social media, and newsletters - keeping your message consistent, scalable, and 
always supportive.

Contentt Thatt Convertss (andd Cares)

Sociall Mediaa withh Purpose

On Social Media, you don’t just market rehab - you earn the right to be part of the 
conversation.

Social media plays a vital role in shaping public perception, but not all platforms serve the same purpose. 

While Instagram, Facebook and TikTok drive reach, LinkedIn is where your authority is built. For addiction treatment and other service 
providers, it’s an ideal space to elevate leadership voices, strengthen referral networks, share clinical thought leadership, and humanise the 
brand in a credible, professional way.

Create social media post with purpose - this makes the content more focussed, and your intention is often clearer to your audience too.

• Thought Leadership = Trust: Share opinion pieces, commentary on treatment trends, ethical marketing 
practices, and reflections from clinical teams to build brand credibility.

• Professional Reputation: Position your brand as a respected, regulated, and reliable provider - especially to 
GPs, insurers, mental health professionals, and industry regulators.

• Referral Growth: Connect with other clinics, private hospitals, therapists, and professionals who may refer 
patients or amplify your messaging ethically.

• Personal Branding for Leadership: Posts from CEOs, clinicians, and recovery specialists tend to outperform 
brand accounts - adding authenticity and reach.

Whyy Sociall Matterss inn thee Rehabb Sector



Keyy Shiftss inn 2024–2025

• Google AI Overviews: With AI-generated summaries now featured in top search 
results, content must be structured, factual, and semantically rich to be surfaced 
in these critical moments.

• Stricter Content Moderation: Platforms are doubling down on addiction-related 
content, flagging misleading claims, unverified testimonials, and overly emotional 
language - requiring tighter copy review and compliance checks.

• Third-Party Referral Scrutiny: Referral networks and lead-generation platforms 
face growing transparency demands, forcing ethical clarity on who’s behind the 
website and where enquiries go.

As platforms evolve, integrity becomes your best-performing asset.

The digital marketing landscape in healthcare has never been more dynamic - or more regulated. From AI-powered search results to
platform-level crackdowns on unethical practices, the pace of change is accelerating. 

For rehabs and other service providers, staying effective now means staying informed, agile, and compliant. What worked last year could 
harm visibility or credibility today. 

al 

Ethicall Marketingg inn Addiction

• Transparency and Trust: Present services clearly and honestly, avoiding exaggerated & misleading claims, and 
fostering confidence through accurate, evidence-based, and compassionate messaging.

• CAP Code & ASA Guidelines: Ensure all marketing complies with UK advertising standards by avoiding fear-based 
tactics, substantiating all claims, and transparently labelling paid or promotional content.

• Ethical Content and Disclosures: Use consent-based marketing, clearly identify your role (provider or referrer), 
disclose pricing and aftercare, and avoid manipulative or stigmatising content.

• Referral Model Do’s and Don’ts: Operate referral partnerships transparently, prioritising patient welfare over profit, 
disclosing financial arrangements, and avoiding undisclosed lead selling or misrepresentation.

• Local Listings – Avoid misleading doorway sites, fake listings, or review manipulation. Respond to negative feedback 
ethically and transparently. Remember—ethical opinions may exceed legal baselines.

In the addiction sector, marketing isn’t just about visibility - it’s about responsibility. 

Ethical marketing in addiction services means protecting the dignity of the patient journey. It’s about doing the right thing, every step of 
the way.

Unlike many other sectors, the audience here is often vulnerable, emotionally charged, and in urgent need of help. This makes ethics not 
optional, but essential.

AII ass aa Game-Changer

• Personalised Journeys: AI facilitates the creation of tailored user experiences, from initial contact to ongoing support.

• Predictive Analytics: Utilising AI for predictive relapse modelling can enhance patient outcomes and inform proactive interventions. 

• Operational Efficiency: AI-powered tools streamline administrative tasks, allowing healthcare professionals to focus more on patient care.

• Ethical Considerations: While AI offers numerous benefits, it's crucial to ensure its application is guided by ethical standards, with human oversight to 
address the nuanced needs of individuals in recovery.

AI is no longer a distant concept - it’s now a central force in healthcare innovation. From diagnostics to patient communication, AI is 
reshaping how providers understand needs, personalise care, and improve outcomes.

In the addiction and rehab space, where nuance, empathy and responsiveness are vital, AI offers powerful tools - but must be used 
responsibly.  It can’t replace human compassion or clinical judgment, but it can augment both. 

AI allows treatment providers to focus more on people, not paperwork - while improving access, consistency, and long-term 
engagement.

AI doesn’t replace care - it refines it

AII inn Addictionn && Rehabb –– Keyy Usee Cases

• Predictive Relapse Modelling: AI tools such as Kintsugi Health analyses patterns in behaviour, 
engagement, and biometrics to flag early signs of potential relapse - supporting proactive interventions 
before crisis strikes.

• AI Chatbots for Triage: Always-on, conversational tools such as Woebot Health help answer initial queries, 
provide emotional support, and guide users towards relevant next steps - even outside business hours.

• AI-Powered CRM: Intelligent CRMs automate and personalise follow-ups, track treatment history, and 
ensure no lead or client falls through the cracks during sensitive decision windows.

• Enhancing the Therapy Experience: AI-enhanced VR/AR delivers immersive, personalised therapy 
experiences that boost engagement, while also supporting clinicians with note summarisation, language 
pattern analysis, and data-driven care planning.

Smart care starts with smart systems and AI can amplify it

AI isn’t just transforming how we market - it’s revolutionising how we deliver care. In addiction treatment, where timing, nuance, and 
empathy are everything, AI tools can provide an added layer of personalisation, consistency, and insight. 

When used responsibly, AI empowers providers to intervene earlier, support patients better, and make smarter clinical decisions—all while 
freeing up time for what matters most: human connection.
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Implementationn Blueprint

• Audit Digital Presence: Review your website, content, search visibility, and listings to ensure consistency, 
speed, trust signals, and SEO readiness.

• Ethical Referral Structures: Ensure referral models are transparent, compliant with CAP/ASA, and centred on 
patient interest - not commission flows.

• Test AI Tools: Start with low-risk pilots - e.g. ad copy testing or chatbot FAQs - before expanding into clinical 
workflows or CRM automation.

• Hybrid Content Model: Blend human-authored content with AI-assisted drafts - keeping tone, empathy, and 
compliance at the core.

• Monitor ROI & Compliance: Track performance and risks with equal weight - measuring cost-effectiveness, 
engagement, and adherence to advertising standards.

Innovation means nothing if it can’t be implemented responsibly.

Innovation in addiction care and marketing isn’t just about exploring AI tools or digital channels—it’s about implementing them ethically, 
intentionally, and measurably. 

Whether you’re just starting or scaling an existing approach, success requires a blueprint that blends compliance, creativity, and 
compassion. 

Keyy Riskss && Considerations

• Data Privacy: Sensitive user data must be handled with utmost care - compliant with GDPR, consent-led, and 
protected across all touchpoints.

• AI Hallucinations: AI-generated content can confidently present false or misleading info—human oversight is 
essential, especially in clinical or care-related contexts.

• Over-reliance on Automation: While AI can streamline workflows, replacing human empathy with bots in 
triage, support, or aftercare can compromise patient trust and safety.

• Reputation Management: One misleading ad, unauthorised referral, or privacy breach can result in public 
backlash and loss of credibility - digital footprints are permanent.

Trust takes years to build and seconds to lose.

As powerful as digital marketing and AI can be, the addiction and rehab sector operates in a space of heightened responsibility.

Missteps can erode trust, invite regulatory scrutiny, and most importantly, harm vulnerable individuals. 

Every tool or tactic must be evaluated not just for performance - but for its impact on privacy, ethics, and emotional safety. Progress 
without principles is a risk the industry cannot afford.

Conclusion

• Combine Ethics with Precision: Success lies in strategies that are both compliant and data-driven, where 
credibility fuels conversions.

• AI Enhances, Not Replaces: Use AI to extend your team’s capabilities, not to remove the empathy or clinical 
oversight people need.

• Balance Innovation with Integrity: New tools and tactics should align with your mission to heal not just your 
metrics.

Trust takes years to build and seconds to lose.

The future of addiction and rehab marketing isn’t just about using AI or chasing trends - it’s about building systems of care that are 
discoverable, trustworthy, and patient-focused. 

Ethical marketing isn't a constraint - it’s your differentiator. AI isn't a replacement - it’s a multiplier. And innovation doesn't mean 
abandoning human touch, it means enhancing it.

Keyy Takeaways

Resourcess andd Q&A

• CAP Code Guidelines – www.asa.org.uk
• ICO UK – GDPR for Health & Marketing – ico.org.uk
• Kintsugi Health – www.kintsugihealth.com
• Woebot Health – www.woebothealth.com
• Custom GPTs Guide – platform.openai.com
• SEO for Healthcare (NHS Style Guide Reference) – service-manual.nhs.uk

The tools are here. The ethics are known. Now it’s time to lead with both.

The intersection of ethics, technology, and human care is where lasting change happens. 

What challenges are you facing with marketing, 
compliance, or innovation in your organisation?

Suggestedd Resourcee List



Connectt withh Me

Let’s keep the conversation going - and build a better future for ethical, effective 
care

Daniel Gerrard
CEO – UKAT Group Limited
UK Addiction Treatment Centres

daniel@ukat.co.uk

  https://www.ukat.co.uk/


