
RRecoveryy onn thee Universityy Campus:: 
AA Neww Frontierr forr thee UK

Dr Ed Day
Program Director, Better Than Well CRP

Clinical Reader & NHS Consultant in Addiction Psychiatry
UK Government National Recovery Champion

e.j.day@bham.ac.uk

ENHANCING 
HEALTH

PRIMARY 
PREVENTION

EARLY 
INTERVENTION TREATMENT RECOVERY 

SUPPORT

Social or recreational use of 
alcohol or drugs

Use of substances in a 
manner, situation, amount 

or frequency that can cause 
harm to the user and/or to 

those around them 

Functionally significant 
impairment caused by 

substance use, including 
health problems, disability, 

and failure to meet 
responsibilities at school, 

work or home

Substance use status continuum

Substance use care continuum

• Survey of nearly 13,000 students
• 6.6% of participants had once had a 

problem with drugs or alcohol but 
no longer did

• Translates to 2508 students at the 
university of Birmingham who may 
benefit from a CRP 

• Nationally representative survey of the 
UK population

• 5% had overcome a problem with alcohol 
or drugs

• 9% had overcome a problem behaviour 
(shopping, food, exercise, internet use, 
gambling, gaming, sex/love/pornography)

• Translates to 1900 students may benefit 
from recovery support for AOD problems 
and 3420 for behavioural addictions

Finding a 
network of 

social 
support

Learning to 
live outside 

parental 
supervision

Setting & 
attaining 

educational 
& career 

goals

Developing 
healthy peer 
relationships

Developmental 
challenges 
facing young 
people at 
University

Challenging if 
also trying to 
maintain 
abstinence and 
work on their 
recovery



Generation Y [aka ‘iGen’]
• Born 1995-2012, the first generation to spend 

their entire adolescence with a smartphone
• (As teens) they spend their time differently 

from any generation before them
• less likely to drive, work, drink alcohol, date, 

have sex, or go out without their parents
• Part of a broader cultural trend towards 

growing up more slowly and taking longer to 
become an adult

• iGen arrives at university with less experience 
with adult situations … and may not know 
how to handle them

The Collegiate Recovery Program
Running for 40 years+ on US campuses

The components of a Collegiate Recovery Program

RECOVERY 
SUPPORT
• On-campus location 

for 12-step & other 
support group 
meetings 

• Celebration of 
recovery meeting

• Individual recovery 
planning

EDUCATIONAL 
SUPPORT
• Assistance with  

admissions process, 
orientation, 
developing 
individual plans of 
study, & providing 
general academic 
advice

• Scholarships & 
financial aid

PEER SUPPORT
• Seminar classes in 

addiction and 
recovery

• Student peer 
mentors trained to 
address both 
recovery and 
educational issues

FAMILY SUPPORT
• CRP may run parent 

and family 
weekends to 
provide support for 
the transition to 
University

COMMUNITY 
SUPPORT
• CRP supports a 

student–led 
organisation  
responsible for 
facilitating 
substance-free, 
recovery-orientated 
recreational 
activities

• assists students in 
increasing their 
level of community 
service

The UK’s first university-led 
Collegiate Recovery Program



The Team

• Academic/Faculty
• Student Union
• Wellbeing and counselling services
• Communications
• Fund Raising
• Finance
• Accommodation

Promotion
• Branding
• Multiple communication channels

• Welfare marquee
• Email
• Twitter @BTW_UoB
• Instagram @BTW.UoB
• Posters / Digital totems
• Local Recovery Community

• Website
• weekly timetable, videos, student blogs

• Educational Presentations
• UoB YouTube channel, IMH website and face-to-face

• COMING SOON:
• Addiction & Recovery Ally Training
• Mechanisms of Addiction Seminars

• WEBSITE – containing weekly timetable, 
videos, student blogs

• SOCIAL MEDIA – Instagram, X

• EDUCATIONAL PRESENTATIONS: on UoB
YouTube Channel, IMH website and face-to-face

COMING SOON:
• Addiction & Recovery Ally Training
• Mechanisms of Addiction Seminars

EVENTS

MERCH

RESET

SOBER 
SOCIALS



ARHE CONFERENCE 
VISIT (USA)

ANNUAL CELEBRATION 
LUNCH

• 5-bedded recovery flat 
opened in January 2023

• Fully occupied in 2023/34

UK Network of Collegiate 
Recovery Programs

BETTER THAN WELL @UoB

Collegiate Recovery 
Community

Educational Curriculum Research & Project 
Development

• Celebration of recovery
• 12-step/other support 

meetings
• Student drop-in
• Individual recovery plans
• Sober social activities
• Community service 

projects
• Peer mentoring

• Access existing UoB
resources

• Peer-based tutoring
• Staff support

• Campus Educational 
Seminars & Events

• ‘Minor’ curriculum e.g. 
Addictive Disorders & 
Recovery Studies
[general curriculum for 
the university]

• Link to IMH MSc and 
other courses

• Student outcome study
• Study of stigma of 

addiction
• Study of pathways into 

and out of addiction

Addiction Recovery @ Institute for Mental Health

Recovery housing

Outreach to local schools:  
mentoring & positive peer 

support programs
Recovering Student 

Scholarship Program

Co-production and the power of lived experience

Learning Support
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21/22
• 34 students made contact with BTW
• 14 no further contact, 5 attended 1 session, 15 fully engaged
• 5 graduated, 10 moved into next academic year

22/23
• 27 further students made contact with BTW
• 8 no further contact, 5 attended 1 session only, 14 fully engaged
• 12 graduated (6 from 21/22, 6 from 22/23)

23/24
• 28 further students made contact with BTW
• 7 no further contact, 4 attended 1 session, 2 prospective, 15 fully 

engaged

Size of 
engaged group 

= 15
[5 graduated]

Size of 
engaged group 

= 24
[12 graduated]

Size of 
engaged group 

= 27

Sexuality

Heterosexual
Gay
Bisexual
Other sexuality
Queer
Refused

Religion

Christian
Muslim
Other
Atheist
None

Registered sex at birth

Male
Female

Disability

Behavioural &
emotional
Learning
disability
Behavioural +
Learning
None

10

9

10

Primary Addiction

Alcohol Drugs Behaviours

3

1
1

2

1
1

Primary drug

Opiates Cocaine Cannabis Benzodiazepines Ketamine Psychedelics

4

1
3

1
1

Primary behaviour

Sex/porn Exercise Food Gaming Self-harm

Isolating myself from my 
community, or my 

community not supporting 
me when I reach out 

Challenges to Achieving Goals

Stigma and stereotypes 
surrounding addiction 

and the different forms it 
can take that prevent me 

reaching out for help

Mental health including 
my insomnia and 

intrusive thoughts, and 
the lack of good, 

accessible mental health 
support

Stigmatising myself or 
only focusing on myself 
without considering the 

bigger picture 

Thinking about my life 
in abstinence, 

particularly within the 
university environment 
where there is social 

pressure. 

Other external factors 
such as the university’s 

policy on drugs and 
unexpected change e.g. 

Covid-19



Helping me with self-thoughts 
• Speaking about myself – providing 

reality check
• Reframing how I think about myself –

people feed back positive self-image 
• Providing space and time to think for 

myself

How does Better Than We help to overcome barriers and achieve goals? 

Creating a community 
• A place I can go where people understand

• Much more accessible than a 12-step group – just students. 
• Space for when I mess up, unlike friends who don’t understand 

• Creating a place to hold me accountable and keep me going. 
• Creating a place where people share their experience (“shares”)

• Realising I’m not the only one / having uncomfortable and honest conversations
• Providing a variety of approaches – everyone’s readiness to change is different. 

Preparing me for the outside world 
• Freeing up headspace – people I can talk to 

about ideas for what next
• Providing placements + job connections
• Providing sober socials so I can learn how to 

function in the outside world
• Providing access to outside recovery groups

Reducing stigma around addiction and recovery 
• Helping me feel more able to open up – helping me to share with 

family and friends
• Changing perceptions of what an addict looks like
• Providing a safe space without judgement or legal implications –

freedom to be able to speak freely
• Being more visible on campus – e.g. wellness service, 

normalising recovery
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Three Challenges

The student with disciplinary problems

The student who relapses

The student in early recovery
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Time in recovery when joined BTW (months) Experience of Treatment prior to joining BTW

Addiction-
specific
treatment
Other mental
health
treatment

Laudet, 2014

13.8
Age of 

first drink

15.2
Age of 

first drug

Addiction 
related 

consequences

31.1
Age of first 
treatment

Relapse/
recovery cycle

+/- 10 years

41
Age of stable 

recovery

Loss to the individual = 
16 years of active use

about 10 years of cycling

Typical Addiction Trajectory



Laudet, 2014

Addiction Trajectory of Student 
with Recovery Supports

16
Age of 

first drink

17
Age of 

first drug

Addiction 
related 

consequences

21
Age of first 
treatment

Relapse/
recovery cycle

+/- 5 years

26
Age of stable 

recovery

CRPs reduce recovery & 
relapse cycling by         

15 years plus produce 
educated citizens

https://collegiaterecovery.uk/

https://www.tandfonline.com/doi/full/10.1080/07347324.2024.2364694


