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• Understand and be able to have closer working relationships 
with Police and Crime Commissioners

• Understand the local implementation of the From Harm to 
Hope 10-year drug strategy

• Understand the challenges and hopes for the future

Objectives 
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PCCs work together 
nationally to influence 
drug policy through the 
Addictions and Substance 
Misuse Portfolio

Some PCCs are the 
Senior Responsible 
Owners for their local 
Combating Drugs 
Partnerships

PCCs across England 
and Wales are involved in 
commissioning, 
developing and delivering 
a range of services and 
projects to tackle drug-
related crime

• We are not the police. PCCs are the elected voice of the 
people in policing. We help to ensure forces deliver the 
public’s priorities through our Police and Crime Plans. We 
hold the police to account. We do this across criminal justice 
too – for example, as Chairs of local Criminal Justice Boards

• To cut crime and make our communities safer we also invest 
in and commission local services, convene partnerships (e.g. 
LCJBs) and facilitate and drive multi-agency work (e.g. 
Violence Reduction Units)
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• Estimated half of homicides are drug-related

• The Children’s Commissioner recently estimated that 27,000 
children in England and Wales identify as gang members, and 
2,000 teenagers from London have been identified as having a 
link to county lines activity

• Estimated half of all acquisitive crime is drug-related

• Illicit drug market is worth an estimated £9.4 billion a year

• Total costs of drugs to society is estimated at over £19 billion

• More than a third of people in prison are there due to crimes 
related to drug use

Drugs and Crime: Scale of the challenge 

@ P C C D orse t w w w .d orse t.p c c .p olic e .u k @ P C C D orse t w w w .d orse t.p c c .p olic e .u k

• We can do things that we know work – whether that is closing down County Line drug 
markets through Operation Scorpion in the south west, or by investing in evidence-
based drug treatment, with research showing a 44% reduction in the number of 
individuals re-offending in the 2 years after starting treatment.

• Project Adder seems to have had a positive impact in some of the most vulnerable 
communities, showing the importance of a joined-up approach, but it has only been 
available in a small number of communities, and some with significant drug issues 
have not benefited from the investment, e.g. Bournemouth.

• For me, and the people I represent, it’s not all about heroin and crack cocaine – it’s 
about ‘illegal gateway drugs’, and the exploitation and violence they’re linked to, about 
anti-social behaviour (e.g. we’ve raised our concerns about the impact of nitrous 
oxide), individual harm, drug driving and the death and injury it causes on our roads 
etc.
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• Clear, Hold, Build (CHB) is a national initiative focused on reducing the activity of 
organised crime in an area to improve community safety and confidence in the 
police. This is likely to initially increase reporting of crime and enable further problem 
solving to reduce crime and anti-social behaviour. It was announced by the Home 
Office in 2023 as a new tactic for tackling serious organised crime, with the aim to:

• Tackle Organised Crime Groups (OCGs) in the neighbourhood – often 
involving drug crime

• Build community resilience
• Improve confidence and trust in the police
• Make the area a safer place to live – Anti-Social Behaviour ASB) is often 

alcohol related
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From Harm to Hope 
What is From Harm to 

Hope?
A 10-year drug strategy launched in 
2021 - a substantial change in the way 

we will address illegal drugs in our 
society and mirrors my view that we 
need tough enforcement, effective 

rehabilitation, and impactful 
education particularly around gateway 

drugs
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Other key partners should include:
• local schools and other education providers
• higher education
• further education
• housing associations and providers of 

supported housing and homelessness 
services

• youth offending teams
• voluntary, community and social enterprise 

(VCSE) and other community organisations
• coroner’s offices
• fire and rescue authorities
• Office for Health Improvement and 

Disparities (OHID) regional team
• People with lived experience 

We are central to the delivery of the Drug Strategy – many of the 
local Combating Drug Partnerships are led by PCCs as their 
‘SROs’ and we commission and co-commission a wide range of 
drug services including drug testing on arrest, arrest referral, 
diversion schemes, support to courts with Drug Rehabilitation 
Requirements and through the gate services to get people 
leaving prison into community services. 

It is for individual PCCs to decide what they commission, so this 
varies from force to force. 
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Work with partners 
should take place 
at a number of 
different levels and 
across different 
geographies as 
required



National Outcomes 

@ P C C D orse t w w w .d orse t.p c c .p olic e .u k

National outcomes 
for Criminal Justice/ 

Enforcement

CJ 11 Reduce the number of County lines active in Dorset

CJ 12

Increase the number of drugs supply disruptions in Dorset

CJ 13

Contribute to the national target to prevention of 750,000 
crimes including 140,000 neighbourhood crimes through the  
increases in drug treatment

CJ 14 Seizure of assets including drugs and money

• 5 PCCs / 5 Forces
• SWROCU / BTP / Crimestoppers

Operation Scorpion

• Harnesses collective strength of SW policing to 
disrupt activity and harden area against criminals.

• Ring of Steel reduces access to road networks for 
criminals

• Other recent focuses alongside Ring of Steel have 
included:

• Street dealing
• Intelligence from communities
• Night-Time Economy
• Knife Crime
• Cannabis Farms
• County Lines

Making The South West Hostile To Drugs 
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BREAKING DRUG SUPPLY CHAINS 
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March 2024 Operation Scorpion 7 
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BREAKING DRUG SUPPLY CHAINS 

Operation Viper Results - 2024
o 11 county lines closed
o 33 arrests made 
o 175 safeguarding visits made to those 

vulnerable to exploitation



Pan Dorset Achievements 2023/24

• Increased proportion of individuals released from prison establishments 
engaging in treatment

• Increased the carriage of naloxone by Dorset Police

• Agreed HALO data set to be included in the Dorset Care Record

• Delivered intensive support to adults who are homeless or at risk of 
homelessness with substance misuse issues

• Local Authority and Mental Health Commissioners worked in partnership 
with Providers to improve the provision for individuals who have mental 
health and substance misuse issues, including the refresh of an agreed pan 
Dorset protocol 
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Treatment
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Reduce impact of harm from drugs and alcohol in all 
levels of society and citizen no matter their age or stage

Delivering school based 
prevention and early 

intervention

Delivering and evaluating mandatory relationships, sex and 
health education to improve quality and consistency, 

including a clear expectation that all pupils will learn about 
relationships and wellbeing alongside the dangers of drugs 

and alcohol during their time in school

School based prevention 
and intervention working 

group
Campaign and Co-

production working group

Supporting young people and 
families most at risk of 

substance misuse

Investing in a range of programmes that provide early, 
targeted support including the supporting families 

programme

Whole family working 
group

School suspension working 
group

Drug 
strategy 
themes

High 
level 
outcome  

Drug 
strategy 
objectives

Delivery 
working 
groups

Prevention sub-group

Prevention Projects  
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• Safer Schools Team – Drugs and the Law

• Talk About Trust – Illegal Gateway Drug Harm  11–16-year-olds

• Janie Hamilton

• Vita Nova

• Escape Line

By 2025 the Drug Strategy 
projects that this approach 
will contribute to the 
prevention of around three-
quarters of a million crimes

PCCs are supporting the delivery of the whole system 
response 

@ P C C D orse t w w w .d orse t.p c c .p olic e .u k



Challenges 
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• Enforcement - Focus / Plasticity / Prisons /    
           On-line / Faster Parcels

• Treatment - Harm Reduction v Treatment and Recovery
- Consistency Community Interventions 

• Prevention - Tight Focus / Illegal Gateway Drug Perception  

• The most expensive thing you can own 

• Understand that the simplest solution may not be the 
answer and that holistic answers are required

• There are no silver bullets 

The Biggest Challenge - Reductionism V Complexity 
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Want to find out more?

The APCC’s Tackling Addictions In 
Focus report is full of examples of 

initiatives being led by PCCs to reduce 
drug-related crime and other harms.

Access  it on the APCC website at 
www.apccs.police.uk or by contacting 

marcus.roberts@apccs.police.uk  

Any 
questions?
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