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The Engine of  Change - CHIME
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Standards for LERO’s (CHIME)
Creating scaffolding, not cages 

Organisational standards for LERO’s - where is the organisation in relation to each of  the 
five standards. (working towards / achieved / Excellent)

Individual standards – what a member can expect but equally bring to the LERO 
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Saturn eating his son …. GOYA
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Granfield and Cloud (2008) define recovery capital as

“TThee breadthh andd depthh off  internall andd externall resourcess 
thatt cann bee drawnn uponn too initiatee andd sustainn recoveryy fromm 
AODD [alcoholl andd otherr drug]]  problems.”

• White and Cloud (2008): 

“Stablee recoveryy bestt predictedd onn thee basiss off  recoveryy 
assetss nott pathologies.”

What is Recovery Capital?
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Best and Laudet (2010)

Social Social 
Recovery Recovery Recovery
Capital

Collective Collective 
Recovery Recovery Recovery
Capital

Personal Personal 
Recovery Recovery Recovery
Capital
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(Best, Irving, Collinson, Edwards & Anderson, 2017; Best 
and Ivers, submitted)

overy is an intrinsically social 
cesses and one that needs not 

personal commitment and 
rmination but also the 
port and engagement of  
social network and support 
em. 

Ice Cream Cone 
del of Recovery
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What is recovery capital?
PERSONAL SOCIAL COMMUNITY 

POSITIVE Self-esteem; 
resilience; coping 

Positive social 
networks 

Access to 
community 
resources like jobs, 
friends and houses

NEGATIVE Low self-efficacy; 
poor 
communication 
skills

Isolation; Using and 
offending friends

Marginalisation 
and exclusion

NEGATIVE SPECIFIC 
TO STIGMA

Self-stigma Membership of 
stigmatised and 
excluded groups

Structural barriers 
to reintegration

The role of efficacy

Primary, secondary and tertiary desistance (Maruna and 
Farrall, 2004; McNeill, 2015)
Disintegrative and reintegrative shaming (Braithwaite, 
1991)
Dynamic pathways from personal to collective efficacy
Sampson and Laub (2004) and the role of collective 
efficacy in predicting high trust and low crime 
communities 
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Crime reduction
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Outcome Study Baseline and Follow-up Outcomes (n=313)
Most domains showed strong stability from baseline to one-year follow-up, with greater stability fo
those at later recovery stages
10.4% reported problematic use of  illicit or prescribed drugs at follow up
More male participants (14.4%) reported substance use at follow-up compared to females (8.2%)
While only 1.5% of  people in stable recovery reported last year use, this was the case for 17.6% of
people in sustained recovery and 30% in early recovery 
There is better functioning for individuals whose recovery journey includes peer-based recovery 
support services
They reported higher baseline levels of  quality of  life and social functioning, lower levels of  justice
involvement (at baseline and follow-up) and lower baseline levels of  unmet need.
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hat is the point of  
e Engagement 
mponent?
Identify and engage 
community assets 
Create pathways to prosocial 
groups 
Meet individual life needs and 
aspirations 
Build hope and strengths 
Personalised interests and 
activities compatible with 
skills and needs 

Connection to Community Resources
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Asset Based Community Development Domains

MUTUAL AID 
GROUPS (MA)

RECREATION 
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GROUPS (PRCG)
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GROUPS (MA)

RECREATION 
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(R&S)

VOLUNTEERING, VOLUNTEERING, 
EDUCATION AND EDUCATION AND 

EMPLOYMENT PLOYME
(VEE)

PEER AND PEER AND 
RECOVERY RECOVERY 

COMMUNITY COMMUNITY 
GROUPS (PRCG)

MUTUAL AID MUTUAL AID 
GROUPS (MA)
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Clients

Community 
Connectors

Assertively link
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Connectors Results and Implications 

21 connectors in 
approximately three months

134 community assets were 
identified 

This was used to link people 
new to recovery into 
meaningful assets

To build personal capital, 
social and community 
capital, act as the scaffolding

This involves effective 
linkage to community 
groups

Using Community 
Connectors + Assertive 
Linkage + Ongoing Support
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Manning et al (2012)

Problem

Acute Assessment Unit 
at Maudsley Hospital: 

1. Low client meeting 
attendance rates while 
on ward

Trial Conditions

RCT with three 
conditions:

1. Information only

2. Doctor referral

3. Peer support 

Outcomes

Those in the assertive 
linkage condition:
1. More meeting attendance 

on ward (AA, NA, CA)

2. Reduced substance use in 
the three months after 
departure 
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Who needs community engagement?

Those who are socially 
isolated and excluded

Those whose networks 
are harmful to their 

recovery 

What steps are necessary?

Asset Based Community Mapping

Training and developing community connector

Preparing clients to engage with groups 
(and assessing their readiness)

Creating in-reach and out-reach models

Creating in-reach and out-reach models

Community Connectors

1

2

3

4

5
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Key concepts and conclusions 

• CHIME
• Recovery Capital 
• Contagion and community 
• Cascades 
• Collective and personal efficacy 
• Redemption narratives and the overlap with desistance theory 
• ROSC and community transitions 


